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Request for a Subcommittee
Meeting

To:  Joel D. Boyd, Ed.D Superintendent Qy\

From: Liam Skinner, Chief School Officer / e 2

Date: January 26, 2022

Re:  Request for Subcommittee Meeting

In accordance with the LPS 5-year strategic plan that was adopted by the Committee in 2020
and our districtwide goals for SY2021-2022, we have been proceeding with the design of an
expanded and improved centralized service delivery and support model for schools. We are at a
juncture in the design process where an in-depth discussion with the Committee could be
beneficial ahead of the FY23 budget process.

The subcommittee format would likely be most productive to enable a focused and robust
discussion on this topic. If authorized, as the assigned administrative representative to the
School Improvement and Performance Management Subcommittee, I look forward to working
with the appointed subcommittee Chair to develop an agenda which enables public discussion of
the following items:

1. Updates to the school-based Quality Improvement Planning (QIP) process, including
measurable school performance indicators and improved data visualization for SY2022-
2023;

2. Refined programmatic guidance and guardrails for principals to further ensure
instructional alignment within school-based planning; and

3. The design of Professional Learning Networks to provide added collaborative support for
school leaders based on their school improvement needs in SY2022-2023.
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